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How to meet change?
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What’s Wrong with SWOT?
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pComparing Self-centered & Outside-in Concept
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Tuning Our Mind Set:
The Strategic Process
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The Deepening Meaning
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The Next Society
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Source: Drucker, Peter (2001), Managing in the Next Society, Btterworth-Heinemann.




Sales & Profit Life Cycles
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Buying Process Eﬁrﬁiﬂ%-

Target Market Objectives Strategies
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Change Management
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Source: Kotter, John P. and Dan S. Cohen (2002), The Heart of Change, Harvard Business
School Press.
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